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Patrick Kua
~20 years experience

Agile Software Development
Organisational Change
Systems Thinking
Technical Leadership Development

Architect #Developer #Coach #lLeader #CTO
Life-long learner #Author #Speaker
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"Shortcut to Tech Leadership”

Guided, half-day online workshop
http://patkua.com/tlworkshop

=72
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IEEJ Surprises & Struggles
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A Great Tech Lead

What is a Tech Lead?
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| TECHLEAD
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1. Want to be “Promoted”

2. "Ready’” for promotion
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Lesson #I1

The Tech Lead Is not a
oromotion. It's a role change
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Role

Position

Position

Position

Position
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Behaviour

X
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Impact
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Tech Lead

Senlor

Software Engineer

Software Engineer

Junior

Software Engineer
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Individual
Contributor

Management
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Technical Individual

| eader Contributor Management

Trident Model

Source: https:/Mmwww.thekua.com/atwork/
2019/02/the-trident-model-of-career-
development/
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Individual
Contributor

70-80% time spent

"Executing, doing”

Bz

Designing esting Coding
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Management

70-80% time spent

‘Managing the system”

v
M
|]I]|][|u

, Organising
Planning
|:||:|n
E‘%
Supporting Budgeting
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Technical
Leader

70-80% time spent

‘Leading Technical Topics & Teams”

o &

Growing
Aligning Team Technical Vision Technical

Knowledge

0

Technical Risk Tech Debt
Management Management
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VWhat got you
here, won't get
you there

() Top Tip!
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Archetypical Story

SE|
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What is a Tech Lead?

-/

| TECHLEAD
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What is a Tech Lead?
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@patkua’s Definition

‘A Tech Lead Is a software engineet,
responsible for leading a development
team, and responsible for the quality of

its technical deliverables”

Source: https://www.thekua.com/atwork/2014/11/the-definition-of-a-tech-lead/
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Leadership Skills Developer Skills

Architecture Skills

Tech Lead

Source: https://www.thekua.com/atwork/2015/06/tech-lead-circles-of-responsibility/
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Lesson #2

The Tech Lead role requires
effective leadership skills

@patkua Q&A sli.do #GOTO-TWTL




Leadership

Developer

Architecture
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Leadership Skills Developer Skills

Architecture Skills

Source: https://www.thekua.com/atwork/2015/06/tech-lead-circles-of-responsibility/
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What does leadership look like?
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What does leadership look like?
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What does

leadership look like?
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What does leadership look like?
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My Tech Lead Test

Does the codebase ook like 1t was

written by a single person-

Yes NO
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Amount of Coding

At least 30% of

—” the time with the
team
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How to shift?

1. Awareness
2. Training

3. Coaching
4. Practice
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Self-Awareness

mMpathy
Conflict Resolution
Coaching
—cedbpack
@patkua Q&A sli.do

Leadership Skills to Invest In

Motivation

Communication

Nnfluencing

GOTO-TWTL

Delegation




THE INTERNATIONAL BESTSELLER

GETTING

YES

NEGOTIATING AGREEMENT
WITHOUT GIVING IN

ROGER FISHER AND WILLIAM URY
AMD TOS THE MAVIAES DI ONY BRUCE PATTDN
QOF THE HARVARD NEGOTIATION PROJECT

WALL STREET JOURNAL BESTSELLER

How and Why Positive Leaders
Transform Teams and Organizations

and Change the World

THE

POWER

. OF

POSITIVE
LEADERSHIP

JO RPN

THE WORLD'S MOST POPULAR EMOTIONAL INTELLIGENCE TEST

D pved Nt A

“resentation
PATTERNS

Techniques for Crafting Beller Presentations

NEAL FORD | MATTHEW MCCULLOUGH | NATHANIEL SCHUTTA

Coprprigtred Matarial

“Succinctly explains how to deal with emotions
creatively and employ our intelligence in a beneficial way.”

—THE DALAI LAMA

EMOTIONAL
INTELLIGENCE

INCLUDES A NEW & ENHANCED ONLINE EDITION OF

TRAVIS BRADBERRY & JEAN GREAVES

OR

OVER 15 MILLION SOLD

THE (HABITS OF

_HIGHLY

EFFECTIVE
PEOPLE,

Powerful Lessons
in Personal Chang

“A wonderful book that could change your life.”
~Tom Peters, bestselling author of fe Search of Excelionce

Stephen R. Covey

WorkSmart SIMPLE SOLUTIONS FOR BUSY PEOP

The BUSY
MANAGER'S
GUIDE to

DELEGATION

Richard A. Luecke
Perry Mcintosh

The Coaching
Hablt ay

Michael
Bungay
Stanier

BESTYSELLING AUTHOR OF
DO MORE GREAY WORK

THANKS

FOR THE

FEEDBACK

THE SCIENCE AND ART OF
RECEIVING FEEDBACK WELL

EVEN  lypen 1T s
OFF BAse, UNFAR
FooR LY DELVRe,
AND, MKLY Yuuﬁ,c
KeT I8 THE moop

—————
Douglas & Sheila
Stone Heen

of the Harvard Negotiation Project
co-authors of DIFFICULT CONVERSATIONS

Leadership Skills to Invest In

3 MILLION COPIES SOI.D

UPDATED SECOND EDITION
NEW RESEARCH - CASE STUDIES - RESOURCES

crucial
conversations

<7
TOOLS FOR TALKING WHEN
STAKES ARE HIGH

NEW FOREWORD BY STEPHEN R. COVEY

NEW YORK TIMES BESTSELLING AUTHORS

PATTERSON - GRENNY - McMILLAN - SWITZLER

SAM WALTON [:RIE !T ONALD REAGAN

SECRETS

GREAT LEADERS

COLLEEN BARRETT PAT SUMMITT COL. DAVID HACKWORTH

J OHN B ALDONI

Author of Great Communication Secrets of Great Leaders

I “violeat™ means acting in ways that result in hurt or harm, then much of
how we communicate could indeed be called “vicleat™ commuaication.

Nonviolent
COMMUNICATION

A Language of Life

4 empalhyv'
_{ collaboration |

authenticity | %
lveedow

3rd Edition

Words matter. Find common ground with anyone,
anywhere, at any time, both personally and professionally.

MARSHALL B. ROSENBERG, PhD

Foreword by Deepak Chopra

Encorsed by Toay Robbins, Arun Gandhi, Marisane Wilkamson,
Joha Gray. Jack Canfield, Dr. Thomas Gordon, Riase Eisler, 2nd others

“ I “For marketers, this book is

among the most important books
written in the last ten years.”
Journal of Marketing Research

ROBERT B.CIHLOINI PR
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Leadership Skills to Invest In

‘Reading is still the main way that
| both learn new things and test
my understanding.”
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Leadership Skills to Invest In

‘Reading is still the main way that
| both learn new things and test
my understanding.”

- BI” Gates (2016)

ps://Wwww.nytimes.com/2016/01/04/fa htm|
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Lesson #3

Benefit from many resources on
leadership. Be sure to practice
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What is a Tech Lead?
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Surprises & Struggles
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Surprises & Struggles
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Feeling Alone

— "Outsider”
— Different role

— Shield/Filter
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Feeling Alone
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Feeling Alone
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Uncertainty

— No right answer
— Binary habit
— Impertect information
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Feeling Alone
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Uncertainty
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Uncertainty
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People are puzzling
— Unique
— Different Strengths
— Archetypes, stereotypes

P,
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Feeling Alone
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Uncertainty
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People are puzzling




Lesson H4

Take comfort that others have
been on the same Tech Lead
journey
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Bulld a support
structure

() Top Tip!
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A Great Tech Lead
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A Great Tech Lead
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Develop Others
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Develop Others

Tell o« Delegate
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Situational Leadership Model

Tell Sell Participate Delegate
————————————
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Situational Leadership Model

SKill

Motivation

Urgency
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Situational Leadership Model

SKill

Motivation

Urgency
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Tap into Diverse Approaches
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BCG Research (2017)

Positive correlation with innovation revenue

<> @, O = = 4

Country of Academic Career
Cender Origin Backgrouna Industry Path
Source: The Mix That Matters: Innovation Through Diversity (2017)
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Gender

BCG Research (2017)

Positive correlation with innovation revenue

v gl

Country of
Origin

Career

Industry Sath

Source: The Mix That Matters: Innovation Through Diversity (2017)
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‘Nobody is perfect

Source: Meredith Belbin
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"Nobody is perfect
out g team can be”

Source: Meredith Belbin:
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Lesson #5

Move from Maker to Multiplier
modage
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What is a Tech Lead?
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Tech Lead is a Move from Maker to
role change Multiplier

* Others have been on *

this journey

* There are many

't requires
leadership skills

x

resources available

)¢
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Questions?
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